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I begin my second State of County Address with the words of 
Abraham Lincoln. 
 
 

Government of the people, by the people, for the people, shall 
not perish from the earth. 
 
These words, the last line of the Gettysburg Address, have long stood 
as our nation‟s unshakeable reminder that the solution to our 
problems and the path to a better future rests within each of us.  
 
Our nation and county are much changed since our 16th president 
passed through Westchester and stopped in Peekskill on his whistle 
stop trip from his home in Illinois to his first inauguration in 
Washington 150 years ago.  
 
But the fundamentals remain the same.  
 
Few men understood better than Lincoln that if problems are left 
unaccepted and unattended, they can and will overwhelm us.  
 
But if problems are confronted with the people‟s interests in mind and 
their collective strength in hand, progress will prevail. 
 
Tonight‟s state of the county will focus on three things:  

 Our people, 

 Our problems 

 And our path forward. 
 
So what is our state of the county? 
 
At this moment – April 7, 2011 – the state of Westchester County is 
both fortunate and fragile. 
 
We have weathered the current economic turmoil better than most. 
Westchester‟s unemployment rate is 7.6 percent. While still too high, 
it is lower than the national rate of 8.8 percent and lower than most of 
our neighbors in the region. 
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Wall Street continues to express confidence in the way Westchester 
County government is being run. Last week, Fitch - the ratings 
agency - reaffirmed our triple A status. That‟s the highest level.   
  
To spur growth, we are fighting hard to keep jobs in and attract 
businesses to Westchester.  
 
I came out early and strongly against the sugar tax, which was a 
direct hit against Pepsi.  
 
Our advocacy paid off. The tax died.   
 
Most important, Pepsi is still here – in Purchase. 
 
and in Somers, where our work with the state resulted just two weeks 
ago in Pepsi Beverages signing a new lease that will expand its 
headquarters by almost 40 percent and keep 900 jobs in 
Westchester.  
 
The best news is that Pepsi is not an isolated case.  
 

 Sabra Dipping, the hummus maker, is moving to Westchester. 
 

 Amkai Solutions just moved here from Connecticut, which is a 
nice switch and bringing high-paying IT jobs. 

 

 Contra-Fect, a biotech firm, is moving here from New York City 
as part of the NY BioHud Valley's expansion. 

 

 Dannon is expanding. 
 

 So are colleges like Pace, Manhattanville, Fordham and Iona.   
 

 White Plains Hospital and Northern Westchester Hospital have 
opened new emergency rooms. 

 

 Hudson Valley Hospital has broken ground on a new cancer 
center.  
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 Guggenheim Global Trading, a new $500 million investment 
fund, is locating its headquarters in Purchase. 
 

  And just last month, Westchester Medical Center took a giant 
step in securing its financial future by retiring obligations to the 
county and selling its own bonds to investors. 
 

 
The direction is positive.  
 
The momentum is strong.  
 
The confidence is returning.  
 
More than any one thing, our progress is the result of our greatest 
strength – our people. People are what make Westchester work. 
 
Our people have a combination of smarts and heart that‟s second to 
none. And it‟s not bragging when it is true. 
 
In Westchester, 45 percent of our residents, who are 25 and older, 
hold bachelor‟s degrees or higher. The national average is 27 
percent.    
 
And we are getting smarter. 
 
Of the 300 high school students from around the country named 
semi-finalists in this year‟s Intel Science Talent Search, an 
astonishing 6 percent of them are from Westchester.  
 
And here they are. 
 
I was thrilled to meet them in January. 
 
All of these students humble and inspire, as they unlock better futures 
for all of us. 
  
Behind all of the students, there were great teachers, who deserve 
congratulations as well.  
 



 

 4 

Special recognition goes out to the teachers and administration of 
Ossining High School, which produced 8 of the 19 semi-finalists.  
 
And with us tonight are Grace Phillips, a senior at Mamaroneck High 
School, who was named one of the nation‟s 40 finalists, and her 
teacher Guido Garbarino.  
 
For most people, mention eggplant and the first thing that comes to 
mind is parmesan. For Grace, this ordinary vegetable became the 
heart of her award-winning research into the correlations between 
taste and the medicinal properties of plants.  
 
Congratulations to Grace and Guido.  
 

------ 
 
For government, the question is how do we provide all of our students 
with the opportunities that will keep their talents right here in 
Westchester.  
 
The answer is to build a community where the learning never stops. 
This is the essence behind our campaign to promote Westchester as 
New York‟s Intellectual Capital, if not the nation‟s and the world‟s.  
 
Our Intellectual Capital can be found in every corner of the county, 
but perhaps nowhere more famously than in Yorktown, where there‟s 
a resident who goes by the name of Watson.  
 
Watson is the true blue, IBM computer that is taking artificial 
intelligence to new levels, as witnessed by its stunning success on 
Jeopardy in February.  
 
Having mastered the television game show, Watson‟s next frontiers 
are healthcare, finance, and government. 
 
Believe me, any help Watson can give Westchester in the category of 
budget deficits will be greatly appreciated. 
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The current and future success of this super computer is the product 
of an incredibly gifted team of men and women at IBM‟s Thomas J. 
Watson Research Center.   
 
IBM has long been one of Westchester‟s hallmark corporations. It is 
hard to believe but this year marks the 100th anniversary of this 
iconic company that has long defined business excellence, resilience 
and innovation.  
 
With us tonight is White Plains resident David McQueeney. David is 
the IBM Vice President of Software Research who oversees the 
Watson project.  
 
David, on behalf of Westchester County and all of its residents, we‟d 
like to extend our congratulations to you and your Watson team and 
wish all the men, women and computers of IBM continued success 
for a second 100 years.  
 

------ 
 
What the researchers at IBM will be the first to tell you is that all the 
factoids contained in Watson‟s microprocessors – the equivalent of 
one million books – are not enough to improve the human condition.  
 
Drive, curiosity, perseverance, discipline, passion, and a host of other 
distinctly human qualities are needed as well.   
 
Strength, stamina and dedication come to mind when describing this 
next group of men and women. 
 
This year was, for lack of a better word, a winter from hell.  
 
For those keeping score, Mother Nature sent 12 major storms our 
way between October and February, dumping, depending on where 
you live, a total of between 41 and 90 inches of snow.  
 
If anyone needs a hand with the math, 90 inches is 7 and a half feet, 
which even for my small driveway translated into about 50 Advils. 
 
Fortunately, Westchester County was up to the challenge.  
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Clearing streets, parking lots, and walkways is tough demanding 
work. It requires mechanical expertise, plain old muscle power and in 
the case of last year, 2,000 tons of rock salt. Too often these efforts 
go unnoticed.   
 
Tonight, I would like to personally thank every member of our 
Department of Public Works and Parks Department who played a role 
in safely getting our residents through all the storms of this past 
winter.  
 
I would also like to thank the municipal and state plow crews who 
worked in tandem with the county. 
 
In particular, several people deserve special mention.  
 
From the Division of Road Maintenance: 
 

 James Statini 

 Todd Palmer 

 Nick Di Modugno  
 
James, Todd and Nick are assigned to emergency and safety tasks 
during storms. This ranges from driving the plows in snow storms to 
keeping the public safe when roads flood.  

 
From Westchester County Airport Operations: 
 

  Cassandra Slater  

  Laura Guercio 

  Jessica Pfau  
 
Cassandra, Laura and Jessica are the backbone of the snow removal 
team that kept the airport open and our runways safe.  
 
 
From the Division of Fleet Management: 
 

 Ralph Hanson 
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Ralph gets a special MVP. Our crews are only as good and reliable 
as the equipment they use. Ralph‟s job is to maintain and repair our 
heavy and light duty snow removal equipment and public safety 
vehicles.  
 
Thank you all – and let‟s hope summer is a bit easier on all of us.  
 

------ 
 
Another human trait is compassion. 
 
One measure of the success of government must always be what it 
does to bring forward the less fortunate among us.  
 
At a time when our economic recovery remains fragile across the 
income scale, a strong government safety net for citizens in need is 
critical. 
 
Maintaining and in fact strengthening Westchester‟s safety net is one 
of the accomplishments of my first year in office of which I am most 
proud.  
 
Nowhere has the stress of recession been felt greater than at the 
Department of Social Services.  
 
Money is down and demand for services is up. 
 
This year‟s DSS budget had to absorb a $27 million loss in federal 
Medicaid aid and a $9 million increase in service and program costs. 
 
Yet despite these financial body blows, our commitment to the needy 
did not falter. At $578 million, the DSS budget this year is $3 million 
more than it was last year.  
 
Not only was the DSS budget not cut this year – but through better 
management – the department will be able to make an additional $6 
million in direct aid available to residents.   
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One thing critics of my budget cannot say is that tax cuts were made 
at the expense of the poor and needy.   
 
It didn‟t happen with smoke and mirrors. It was a combination of 
putting more money where it was needed, managing existing funds 
better, and eliminating wasteful practices.  
 
Where the status quo was no longer acceptable, we weren‟t afraid to 
change it. 
  
DSS realigned, reorganized, and innovated with the following results.  
 

 The tedious, labor-intensive process of recertifying residents for 
benefits eligibility was automated and put on-line through a 
technology initiative called REACH. 

 

 Better care and lower costs were achieved by keeping foster 
children closer to their original homes and neighborhoods; 
instead of sending kids to costly out-of-county and out-of-state 
institutions. Wherever possible we kept them right here in 
Westchester. 

 

 Expensive shelters with empty beds – which the county must 
pay for whether they are filled or not – are being closed. In the 
case of the WestHelp shelter in Greenburgh, it was operating 
with nearly half of the beds empty. That simply can‟t be 
justified. And even with its closing in September, DSS will have 
more than ample capacity across its remaining 11 shelters to 
meet the needs of the homeless.  

 
The reason shelters can be closed is a good news story.  
 
It‟s because our DSS teams have dramatically cut the time it takes to 
move the homeless into permanent housing.  
 
That‟s a major win.  
 
Our goal for the homeless is permanent housing, not shelter housing.  
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Behind all these innovations and initiatives are people. Special 
recognition tonight goes out to the Child Welfare team. 
 
This year, the Child Welfare Division became the first public agency 
in New York State to be certified by the prestigious Council on 
Accreditation.  This means that the agency responsible for protecting 
the youngest and most vulnerable of our residents meets or exceeds 
national best practice standards. It means families in distress are 
being treated with dignity and respect. It means others can now look 
to Westchester for the example we set. 
 
Members of the team with us tonight are: 
 

 Anthony Christie 

 Robert Kuhn 

 Linda Sala 

 Kerron Norman  

 Daphne Swinton 
 
Our Deputy Commissioners John Befus and Phil Gille. 
 
And our new DSS Commissioner Kevin McGuire 
 
Congratulations on outstanding work.  
  

------ 
 
None of us would be here tonight if it were not for the courage and 
selfless acceptance to the call to duty by the men and women of our 
armed forces. Sadly, the price of our freedom was the loss of a loved 
one here at home this year.  
 
Army Specialist David R. Fahey, Jr., a former Yorktown resident, was 
killed in February by an improvised explosive device in Afghanistan. 
He was an aspiring police officer and just 23. 

He died when the IED exploded beneath the Humvee he was driving 
in Kandahar province. Two of his fellow soldiers, who were in the 
vehicle with him, were critically injured. 
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After their own father died, David and his younger sister, Phyllis, and 
brother, Nicholas, were raised by their aunt and uncle, Thomas and 
Fran Fahey. The couple also has four children of their own: Tyler, 
Blake, Brianna and Samantha. 
 
With us tonight are Tom and Fran Fahey and David‟s brothers and 
sisters. Sitting with the family is our Director of Veterans Affairs, Vito 
Pinto. 
 
To the Fahey family, please accept our deepest sympathy. Your 
family‟s sacrifice is the ultimate one. 
 
Your loss can never be repaid.  
 
But we stand here tonight to honor the memory of David, a man you 
all loved who served his family and country so that we can live our 
lives blessed with freedom.  
 
As a tribute to David‟s life and service during Operation Enduring 
Freedom in Afghanistan, a bronze plaque and tree will be dedicated 
in his honor at Westchester‟s Fallen Memorial Walkway at the 
Kensico Dam Plaza.  
 
The dedication is scheduled for Gold Star Mother‟s Day on Sunday, 
September 25.  
 
To the Fahey family once again, please accept our thanks and 
sympathy for your loss.  
 

------ 
 
Our people are strong and resilient. In that, we are fortunate. But our 
county is not without problems. Our prospects for prosperity rest on a 
fragile economy that continues to struggle at every level, with 
spending that outstrips our ability to pay.   
 
Westchester County is no exception. In fact, we are the poster child.  
 
Broken down in terms of kitchen table economics, the problem is this:  
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Money is going out a lot faster than it’s coming in.  
 
That‟s it in a nutshell.  
 
It is an economic concept that anyone who has ever paid a bill 
understands and knows ends poorly if not corrected.  
 
Past bills eventually overwhelm your ability to pay for future needs. 
Westchester County is perilously close to the breaking point.  
 
The problem and its solution have two sides: revenues and spending.  
 
Let‟s look at revenues first – the money we have to pay the bills. 
 
Looking at revenues first is a statement in itself. That‟s how families 
must look at their finances. They see how much money they have 
before they start spending, and then they budget accordingly.  
 
Unfortunately, past practice for Westchester County government has 
been just the opposite.  
 
Spend first and raise taxes later to cover the bill, without regard to 
the amount.   
 
It is exactly this behavior that has given Westchester the highest 
property taxes in the United States for three years in a row – 2007, 
2008, and 2009. 
 
The time has come to get off the medal podium and give someone 
else a chance at gold.    
 
Last year, I came into office on a pledge to provide tax relief. 
 
This year for the first time in a decade, the Westchester County 
property tax levy actually went down. 
 
The amount is relatively small – but it is a powerful statement that 
enough is enough…. 
 
Let some other county take home the Number 1 Trophy. 
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And let Westchester concentrate on becoming a place that‟s 
affordable to young families; senior citizens on fixed incomes; and the 
broad middle class that‟s the bedrock of our county.  
 
Finally, we are saying “no.” Not “no” to service, but “no” to endless 
tax hikes to pay for wasteful spending.  
 
Finally, we are starting to change the mindset … and that‟s another of 
the first-year accomplishments in which I take particular pride.  
 
We have moved the conversation away from how much can we take 
from taxpayers to how much do we really need.  
 
To maintain this momentum, I am renewing my pledge to provide our 
citizens and businesses with tax relief.  
 
This fall, I will submit a 2012 budget that once again will call for 
no hike in the county property tax levy. 
 

------ 
 
That‟s the good news.  
 
The tough news is that holding the line on taxes will require us to live 
within our means. Unlike the federal government, we can‟t print 
money. 
 
Our problem is twofold. Shrinking revenues and growing bills. 
 
There are no silver bullets.  
 
Our revenues amount to about $1.8 billion and by law we must 
balance our budget.  
 
Let‟s take a closer look. 
 
Holding the property tax levy flat next year means there will be $548 
million coming in, the same amount as this year.  
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There are other revenues - such as sales and mortgage taxes and 
fees paid to the county - but we don‟t expect much help there. 
 
Mortgage taxes continue to be depressed by the sluggish housing 
market.  
 
And sales tax receipts are currently running behind projections. 
  
The state and federal aid picture is even bleaker. Combined state and 
federal aid will be down at least $11 million next year.  
 
News that Albany is broke comes as no surprise.  
 
But in what is finally a good sign, Governor Cuomo is prodding the 
Legislature to confront financial reality. Moves by the governor to 
lower spending and not raise taxes are to be applauded.  
 
What needs to be watched is whether Albany is actually cutting 
spending or just shifting the costs to Westchester and other localities.  
 
We are watching carefully and will vigorously fight any unfair cost 
shifts by Albany or Washington.  
 

------ 
 
The new reality on the revenue side of the equation is that less 
money will be coming in to the county from Albany and Washington 
than in the past.  
 
This is in sharp contrast to expenses, which are rising steeply and 
automatically.  
 
Pensions and health care are two of the most significant costs.  
 
Westchester‟s pension costs for 2011 are $51 million and projected to 
rise to $84 million in 2015. (That assumes the county enters the 
state‟s amortization program. If we don‟t, the number increases to 
$97 million.)  
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Westchester‟s health care costs for 2011 are $141 million and 
expected to rise to $181 million in 2015.  
 
Together, these costs go a long way to explain why Westchester is 
fast approaching the point of having a work force it can no longer 
afford.  
 
Let me stress, this is in no way intended as criticism of the men and 
women employed by Westchester County. They work hard and earn 
their salaries.  
 
Our problem is not managerial. It‟s purely mathematical. 
 
We have a pay structure that can no longer be sustained.  
 
This year, the average cost of a Westchester County employee is 
$117,000. 
 
That‟s salary and fringe. 
 
The fringe, mostly health care and pension costs, amount to 55 
percent of salary, which is significantly higher than the state average 
for both private and public sector employees.  
 
With county government at 55 percent and going higher, it is just not 
plausible to think that taxpayers can continue to absorb these costs.   
And that‟s not all the bad news.  
 
When you see this number, you will understand why the warning is 
necessary. This year in Westchester, nine state mandates will 
consume three quarters of our tax levy. 
 
That‟s right. Nine state mandates consume 75 cents of every property 
tax dollar.  
 
We start with a property tax levy of $548 million. And each of the 
mandates gobbles up a portion of it.  
 

 Youth Detention  ($2.9 million) 

 Child Welfare ($7.4 million) 
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 Probation ($15.2 million) 

 Indigent Defense ($17 million) 

 Early Intervention ($17.5 million) 

 Preschool Special Education ($42.6 million) 

 Pension Costs ($51 million) 

 Public Assistance ($51.9 million) 

 And Medicaid, the mother of all mandates at ($211 million or 38 
percent of the tax levy). 

 
There you have it.   
 
State mandates have just gobbled up $416 million of our property tax 
dollars.  
 
Add in rising healthcare and other costs to the state mandates, and 
the projected deficit for 2012 – the difference between our revenues 
and expenses – is $103 million.  
 
Let me say it again.  
 
Add up the mandates, healthcare, and salaries and our projected 
deficit for next year is $103 million.  
 
This is not a scare number.  
 
It is the sober estimate of our budget and finance teams.  
 
People may say, „Well you had a $166 million deficit last year and 
you wound up cutting the tax levy, why can‟t you just do it again?  
 
We plan to.  
 
But to do what we did last year is going to be even harder this year. 
 
We cut the workforce by 10 percent and actually reduced year-over-
year spending by $30 million.  
 
Whatever low hanging fruit was around last year is gone.  
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So what‟s the plan for 2011 and beyond?  
 
After a few novenas, we‟ll tackle our problems head on. 
 
The options are few.  
 
Raise taxes? No. 
 
Ask Albany and Washington for money? Wishful thinking. At best that 
only kicks the can down the street for another year. Besides, we are 
still paying for all the previous rescues and handouts.   
 
Cut essential services? The absolute last resort.  
 
So what can we do?  
 
We start by rejecting the notion that less money has to mean less 
service and we replace old thinking with new actions.  
 
The path forward begins by building a new operating model for 
county government. 
 
The answer is not another government program.  
 
A big part of our problem is that we can‟t afford the overhead of all of 
our existing programs, especially now when the state and federal 
government are pulling back on their contributions. 
 
Future focus needs to be on self reliance and existing resources. 
That requires a new operating model based on:  
 

 Efficiency 

 Common Interests 

 New Ideas 

 And Partnership. 
 
Efficiency centers on having services delivered by those best 
equipped to deliver them.  
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Every department has a directive from me to relentlessly ask three 
questions: 
 
Is the service essential? 
 

Can the service be delivered better? 
 

Who best can provide the service? 
 
And that doesn‟t necessarily mean government.  
 
For example, by having Correct Care Solutions, one of the largest 
companies in its field, take over the contract to provide medical care 
to the inmates at our jail, the county expects to save at least $3 
million in operating costs over the course of the three-year deal. 
That‟s real money. 
 
Even more important, the county was able to eliminate its liability 
exposure, a potential savings of tens of millions of dollars.  
 
All this without a reduction in service.  
 
Another example is our initiative to have the county‟s four mental 
health clinics taken over by non-profits. The logic here was just as 
compelling.  
 
First, it ended the conflict the county had being both the provider of 
services at the clinics, as well as the regulator of those services.  
 
And second, it ensured the continuation of quality care at a time of 
declining state aid. How? Lower overhead means the non-profits can 
deliver equal or better service to patients for less money. The 
arrangement also provides the non-profits with a very welcome 
source of revenue. The result is a winning partnership.  
 
Dr. Grant Mitchell, our Mental Health Commissioner, and his team 
are the force behind this successful new approach.  
 
Our nonprofit partners deserve your applause as well.  
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------ 
 

Focusing on common interests is how we lower the barriers that 
too easily divide us. At a time when revenues are contracting, the 
natural instinct is to revert to an “us vs. them” mentality. This urge 
needs to be resisted. More than ever before, our thinking needs to 
revolve around “we” not “me.” 
 
This is an especially important message for our labor unions.  
 
Since coming into office, my plea to the unions is to work with me to 
preserve jobs in return for savings. It is in the common interest of our 
county and our unions to keep our employees working.  
 
In reducing the workforce by 10 percent last year, we were able to 
minimize layoffs because of retirement incentives offered by the state 
and county.  
 
This year, there are no incentives. 
 
So having outlined our labor costs, it is impossible to see how we can 
avoid layoffs if concessions are not forthcoming from our unions.  
 
Once again, I am extending the offer to save jobs in return for 
savings.  
 
Last year, at my insistence, non-union employees, myself included, 
began paying for their health care benefits.  
 
Union workers make no contribution. This at a time, when across the 
nation, the average contribution for state and local government 
workers for family health care coverage is 27 percent.  
 
It is time for our union employees to start contributing to their 
health care costs.  
 
Doing so would save the county $10 million, preserve jobs and 
relieve taxpayers of an unfair burden.   
 

------ 
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New circumstances require new ideas. This applies to everything 
we do in county government.  
 
Nowhere is this more true than Playland, which offers a universal 
example of the importance of breaking through the status quo.  
 
Playland is home to 200 acres on Long Island Sound. No property in 
Westchester is more iconic or beautiful. At its center is an 
amusement park – tired and weary after 83 years – that loses more 
money and patrons with every passing season. 
 
Playland will be open this season starting on Saturday May 14. 
 
But, for a government struggling to make ends meet, Playland is the 
ultimate enigma wrapped in a puzzle.  
 
It loses $5 million a year open. But would still cost more than $3 
million a year, if it were closed, because of debt service. 
  
Over the decades, there have been endless studies on how to correct 
what ails Playland…..all of them unsuccessful. 
 
The reason: the focus was always too narrow. The studies only 
asked: How do you fix the amusement park?  
 
That‟s the wrong question. 
 
The right one is: How do you reinvent the entire property? 
 
Not only that, we turned the Request For Proposals process 
completely around.  
 
Instead of telling people what we wanted, we asked them what they 
thought should go there.  
 
We said: Start with a blank piece of paper. Throw out the 
preconceived notions. Imagine the possibilities.  
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Some found the approach unorthodox. But there was method to the 
madness. Put the emphasis on breakthroughs, rather than 
constraints, and you give new thinking a chance.  
 
The result was 12 proposals from a wide range of groups, which are 
now being evaluated by our 19-member citizens committee.  
 
The committee held its first meeting yesterday. The plan is for the 
committee to have its feasibility report on the 11 proposals done by 
the Fourth of July. But if they need more time that‟s fine. This is a 
once in a generation opportunity that we are not going to rush. 
 
My hope is that a future direction for the park will emerge by fall and 
that the business of building a new Playland will start as early as 
2012. 
 
A long road waits. But we are optimistic, engaged, and energetic. 
New thinking will do that to people. 
 

------ 
 
New thinking isn‟t limited to our own ideas. It also comes into play by 
applying the new ideas of others. Communications is a perfect 
example. 
 
Each week, more than 75,000 people, or in tech speak, “unique 
visitors,” click onto our Web site, Westchestergov.com. This is double 
the number since the start of my administration. The reason is that 
we have been working hard to make the Web site more relevant and 
useful to residents.  
 
For instance, I‟ve discussed important issues, such as the budget and 
Playland, and then posted the video online.   
 
Trust me, they‟re not as fun to watch as Charlie Sheen on YouTube, 
but they are more informative and less rambling. Winning. 
 
And next Tuesday, we will be reaching out to Westchester residents 
with our second “tele-town hall.”  
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It‟s called “Ask Astorino,” and it‟s a giant telephone conference call 
open to anyone across the county. So call in and ask me any 
questions you may have.  
 
The phone number, along with the text and video of tonight‟s speech 
– in English y en español - all will be available at 
WestchesterGov.com 
 
It is important to note our county is more diverse than ever before. 
 
The new 2010 census shows more Asians, African Americans, and 
Hispanics are now calling Westchester home, making our county the 
most diverse in the state outside New York City.  
 
We welcome our new arrivals and we‟re using Facebook, Twitter and 
other new social media tools to connect with all our residents.  So 
friend me on Facebook and check out my latest tweets on Twitter. 
 
In fact, fans and friends of WestchesterGov.com know that we have 
been keeping them continually updated on the Web site about how 
events in Japan could potentially impact Indian Point.  
 
On this subject of Indian Point, let me emphasize that safety is the 
county‟s number one priority.  
 
Our Emergency Services team and I have been in constant 
communication with federal and state officials, the county executives 
in Putnam, Rockland and Orange, Mayor Bloomberg and 
representatives of Entergy. 
 
Early on, I personally sent a letter to the Nuclear Regulatory 
Commission inquiring about the safety of the plant.  
 
They have assured us the plant is safe, but we continue to monitor 
the situation, updating all of our past assumptions with new 
information as it becomes available.  
 
We are committed to keeping our residents informed every step of 
the way and encourage them to follow new developments on our 
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Web site. 
 

------ 
 
Partnership is government’s best antidote to inefficiency. 
 
That sounds nice. But let‟s look at why it is true.  
 
The current structure of government runs on a command and control 
model. People have tightly defined jobs and report vertically up a 
chain of command. Work gets done in silos and there is very little 
interaction between the silos.  
 
Up until now, there wasn‟t much need to change the model.  
 
There was enough money for each silo to operate independently and 
the past state of technology limited sharing among silos. 
 
But neither situation exists today. Money is short and collaborative 
opportunities are numerous.  
 
The time has come to break down bureaucratic barriers, and 
partnership is the best tool we have to do just that. 
 
Partnership is how we create frameworks for sharing, and sharing 
holds the key to operating more efficiently.  
 
Last year, we brought the Department of Transportation and Public 
Works together under a single commissioner.   
 
Squeezing out overhead, we were able to absorb a $3 million cut in 
state aid without cutting any of the routes used by our 110,000 daily 
Bee Line bus riders every day. That‟s how you maintain services with 
less money. It‟s also important to note our Bee-Line bus service had 
record ridership last year with more than 32 million passengers.  
 
This year, we are proposing to combine the Youth Bureau and the 
Office for Women. This is a partnership of both necessity and smart 
public policy. State aid to our Youth Bureau is expected to be cut 
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dramatically, therefore, this is the ideal time to merge two offices that 
provide preventive human service programs to children and families. 
 

A key focus of the Office for Women is domestic violence, whose 
perpetrators are often troubled youth, who, when they become adults, 
may bring their troubles to adult relationships.  
 
Merging the Youth Bureau with the Office for Women will help us to 
preserve and improve services of both departments by lowering 
administrative overhead, improving coordination and treating families 
more holistically; intervening to stop patterns of abuse before they 
begin while continuing to provide positive youth development. 
 
Public Safety and Emergency Services are departments where future 
partnership is essential. The opportunities for both departments to 
share training, technology, equipment, personnel and real estate are 
substantial. More important, greater consolidation and coordination 
will improve operational efficiencies and response. This in fact was 
one of the key lessons that came out of 9/11. 
 
Last year, my proposal to bring the two departments together stalled 
in the Board of Legislators.  
 
This partnership is too important to ignore, so I will continue to find 
savings and efficiencies by working administratively to streamline the 
two departments.  

 
------ 

 
Efficiency, common interests, new ideas, and partnership must also 
extend beyond the walls of county offices and departments.  
 
Last month, the county signed a contract to provide police services 
for the Town of Ossining.  
 
Let me stress, Ossining is paying the full cost of all services, so 
there is no charge to county taxpayers. 
 
But by being able to tap into the manpower, technology, 
communications, equipment and training of the county police, the 
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town now stands to see its public safety services to residents 
improve, while saving $600,000 the first year of the contract and even 
more going forward.  
 
Partnership delivers results. 
 

------ 
 
The path forward is clear – use efficiency, common interests, new 
ideas and partnership to guide future decisions. 
 
But is that enough? 
 
The answer is no. 
 
Just because we know the way, doesn’t mean we have the will. 
 
There is a famous cartoon by Walt Kelly.  
 
His punch line – “We have met the enemy and he is us” – may be the 
best answer there is to the quandary of why our political problems 
never seem to get resolved.  
 
At the federal, state, county and local level, there is enormous and 
genuine good will for doing the right thing. But somehow special 
interests – which broadly defined is all of us – get in the way.  
 
Ironically, prosperity seems to increase the power of our special 
interests. The more we have, the more we can give away without 
careful consideration of the costs or consequences.  
 
Unfortunately, special interests don‟t contract in times of less. They 
get louder.  
 
It is all understandable and none of it is new. 
 
But when looking at the common needs of almost one million people, 
you see how silly and counterproductive so much of the “my needs” 
posturing is. 
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A recurring question people often ask me – and if truth be told one I 
ask myself not infrequently – is why even bother to try and change 
the status quo.  
 
Why not just go along and get along? 
 
Who cares about government spending?  
 
It is all other people‟s money. Let the taxes run wild. Give the special 
interests what they want. Leave the tough decisions to someone else. 
Future generations can clean up the mess.  
 
On a lot of days, it certainly feels like no good deed can go 
unpunished.  
 
Much of last year was spent working very hard on coming up with a 
tax cut.  
 
In response to our efforts, I received this email. 
 
“Hi...just wanted to thank you.  Got my county tax bill. Saved a 
whopping NINETY ONE (91) CENTS last year.” 
 
(Ninety one cents is all in caps and then repeated in numerical 
form….in case I missed it.)  
 
Just another satisfied constituent. Except that email was from my 
father. (He is here tonight. I am not making this up.)  
 
But he did add a PS. “You have my vote.”  
 
(That‟s good, because I think my Mom is still undecided. Just kidding, 
Mom.)    
 
The reason why we make the decisions we do – even if they are 
unpopular, or not fully satisfactory – is that we owe it to those who 
follow us to leave things at least a little bit better than the way we 
found them. 
 
This is not a political calculation. It is a human capability.  
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Unlike other creatures on earth, we have the ability to act in the 
interest of others as well as ourselves.  
 
We don‟t always get it right. One might argue, we rarely get it right. 
But it is always worth the fight to try and get it right. 
 
I am reminded of this every night, when before I go to sleep, Sheila 
and I walk down the hall and peek into the room of our three kids.  
 
First we stare at them with amazement, give them a kiss and pray 
that God protects them.  
 
Sean, our seven-year old, is usually asleep with my old Miami 
Dolphins blanket.  
 
Kiley Rose, our six-year-old, is in her princess bed.  
 
And Ashlin Grace, our one year old, clutching her bottle, rests like an 
angel in her crib.  
 
Budgets and politics mean nothing to them. 
 
But the decisions made by the adults around them, and around all the 
other kids in Westchester, do affect them.   
 
The hard decisions we make today, or choose not to make, may very 
well be the difference between whether or not they can afford to live 
in Westchester when their time comes to start a career and have a 
family. 
 
So that‟s why the fight to put the needs of our common good above 
those of the special-interests must and will go on. 
 

----- 
 
And that‟s where I will leave it tonight.  
 
I conclude my second state of the county where it began.  
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We are a county that is both fortunate and fragile. Since coming into 
office, my goals have remained the same:  

 Provide tax relief 

 Promote economic growth  

 Preserve essential services 
 
We have made important strides on all three.  
 
Taxes are down. Economic activity is up. And, services are strong.  
 
But much more remains to be done … and will be done.  
 
Our fight to make our county more affordable for every resident goes 
on.  
 
No one is saying it will be easy.  
 
But, as long as of, by, and for the people guide our actions, success 
will be ours. We have the people to get the job done.   
 
We the people, acting as partners, will grow stronger. 
 
We the people, focusing on common interests, will overcome the 
naysayers. 
 
We the people, sharing new ideas, will build a proud and better 
future; for ourselves and for the generations that follow us. 
 
We are on the right path. We just need to stay on it…together. 
 
Thank you…and may God bless you all. 
 
 


	SOC Cover
	2011SOC


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [240 240]
  /PageSize [612.000 792.000]
>> setpagedevice


